LEAN AND GREEN 101: UNITING LEAN WITH GREEN
With the recently announced Federal plan for a price on carbon, there is no better time than now
to get focused on improving environmental performance. Join other leading organizations for this
valuable workshop and learn a proven approach for protecting margins and securing
competitiveness in the new low carbon economy.

Date: Tuesday, February 28 – 9:00 AM to 4:30 PM
Location: Holiday Inn Express, 38 Bennett Ave, Deerlake
Cost: Consortium/Network Member $159.99
CME Member $199.99
Non Member $299.99

CLICK HERE TO REGISTER ONLINE
See page 2 for training description

Attendees will learn the proven Lean and
Green System to:





Drive Cost Savings & Increase Revenues
Mitigate Risk
Improve Engagement
Drive Environmental Performance

Facilitated by one of North America’s leading authorities on Lean and Green, this nononsense, hands-on workshop is designed specifically for organizations in Atlantic Canada.
Learn how to accelerate resource, fuel and energy conservation, drive down water usage
and reduce emissions to drive organizational performance and remain competitive in
today’s rapidly changing and fiercely competitive marketplace.

Presented in Partnership With

LEAN AND GREEN 101: UNITING LEAN WITH GREEN
Lean & Green 101:
Getting Results
from Lean & Green
Training
Outline
Uniting Green with Lean to generate value, cut costs & increase competitiveness

Description
This one-day, interactive workshop reveals the hidden and costly wastes often overlooked in organizations. It
provides a simple & systematic process known as “Lean and Green” for eliminating waste to protect margins while
increasing profitability and competitiveness. Focusing on the reduction and avoidance of costs through environmental
performance, this workshop provides both a clear process along with powerful tools to quickly realize both short-term
and long-term benefits that yield immediate savings while putting in place commonsense structures to secure future
savings.
The practical and hands-on design of this workshop is based on familiar Lean Thinking to make previously ignored
wastes visible by applying today’s valuable environmental spot light. The step-by-step process describes how to
identify, measure, and move toward the elimination of the 7 key environmental wastes of Energy, Water, Materials,
Garbage, Transportation, Emissions and Biodiversity which consume significant resources in most companies and must
now be addressed.
Attitudes of customers, employees, and shareholders are changing. Clear indicators show they are increasingly
attracted to firms who respect people, the environment, and are committed to the Sustainable improvement of products,
processes and operations. This workshop makes clear how addressing environmental performance using the proven
“Lean and Green” process will engage employees and accelerate organizations’ ability to deliver customer value,
realize cost savings, increase revenues, and enhance competitiveness.

Prerequisites
There are no prerequisites needed to take this course.

Training Objectives
Upon completion of this course, participants will:
1.

Understand Sustainable Business and in particular, what it means to be Green.

2.

Become familiar with how Green (Environmental) wastes impact competitiveness, the bottom line,
relationships with customers, employee engagement and ability to manage risk.

3.

Understand how a focus on reducing Green waste will enable organizations to not only survive but thrive
under the recently announced Provincial and Federal prices on Carbon.

4.

Learn real-world examples of how companies are already benefiting from the elimination of green wastes.

5.

Be able to diagram the proven and dynamic process for Green waste elimination that builds on existing
Continuous Improvement processes and upon Lean thinking.

6.

Know the typical approach for integrating the Lean & Green process with existing processes and programs.

7.

Be able to list and define the 7 key wastes associated with Green thinking, and how to identify and measure
each.

8.

Understand the typical process for developing solutions to minimize and move toward the elimination of the 7
key wastes to yield both immediate and long-term savings

9.

Be familiar with the simple Green Value Stream Mapping tool used to document green wastes and
opportunities for eliminating those wastes

10. Have the ability to develop a clear business case to illustrate cost savings, ROI, contribution to positive cash
flow, and other benefits to be typically expected and achieved.
11. Know how to prepare a basic Lean and Green implementation plan while learning proven quick wins & best
practices to immediately start reaping cost savings and other benefits.

CLICK HERE TO REGISTER

