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Turkey - Introduction
Geography and locale
History
Government
People
Trading Partners
Economy

Turkey- Crossroads
to Europe, Middle
East, Africa and
Asia
Turkey in various iterations,
has been at the center of
development and conflict for
thousands of years.

Geography and location
Turkey is situated between Europe and Asia, allowing the country to create
a link to three continents that have over 1.5 billion people with a total GDP
of approximately USD 25 trillion.
•As major airway hubs in the region, Istanbul and Ankara airports provide a
practical route of travel with a maximum 4 hour direct flight to the capital
cities in Europe, Western & Central Asia, the Middle East and Africa.
•Turkey’s geographical location as well as its logistics capabilities, its
unique positioning at the intersection of trade routes, and its rapidly
progressing investment climate are the major factors which contribute to
Turkey’s strategic and regional importance.

Turkey-A brief History
Area known as Anatolia and Eastern Thrace
The area was witness to numerous civilizations and people
prior to the Turkish groups coming from Central Asia
Turkey, as it is known today, only became a republic in
1923, after the collapse of the Ottoman Empire
Currently, the country is a democratic republic, with one
chamber in parliament, a head of government (Prime
Minister) and a head of state (President-Tayyip Erdogan)

Turkey-Government
and Political Outlook
Turkey was formed as a republic in 1923 by the
country’s first president, Kemal Ataturk
A stable and diverse government and political
structure
Current government is led by President Tayyip
Erdogan, the leader of the AK Party
Regional Issues

Turkey- People
Country has approximately 76.6 M people, and is one
of the most populous countries in Europe
People are primarily Turkish and Kurdish
(approximately 95%); remainder Assyriac, Armenian,
Greek, Jewish
Religion is predominantly Muslim (75% Sunni);
approximately 20% Alevi or a sect of Shia; remainder
Christian and Jewish

Turkey-Trading Partners
Customs Union with the EU since 1996 and Free Trade
Agreements (FTA) with 20 countries (Ministry of
Economy)
More FTAs underway (surrounding countries, MENA
countries, Africa and Asia)
Accession negotiations with the EU

Turkey-Economy
Booming economy; more than tripling its GDP, reaching USD 820 billion in 2013, up
from USD 231 billion in 2002 (TurkStat)
Stable economic growth with an average annual real GDP growth rate of 5.1 percent
over the past decade (TurkStat)
Promising economy with a bright future as it is expected to become the fastest
growing economy among the OECD members during 2012-2017 with an average
annual real GDP growth rate of 5.2 percent (OECD Economic Outlook No. 91)
16th largest economy in the world and 6th largest economy compared with the EU in
2013 (GDP at PPP, IMF WEO)
Institutionalized economy fueled by USD 135 billion of FDI in the last decade. (CBRT)
A dynamic and mature private sector with USD 152 billion worth of exports and an
increase of 245 percent between 2004 and 2013 (TurkStat)

Why Invest in Turkey?
Successful Economy
Booming economy; more than tripling its GDP, reaching USD 820 billion
in 2013, up from USD 231 billion in 2002 (TurkStat)
Stable economic growth with an average annual real GDP growth rate
of 5.1 percent over the past decade (TurkStat)
Promising economy with a bright future as it is expected to become
the fastest growing economy among the OECD members during 20122017 with an average annual real GDP growth rate of 5.2 percent (OECD
Economic Outlook No. 91)
16th largest economy in the world and 6th largest economy compared
with the EU in 2013 (GDP at PPP, IMF WEO)
Institutionalized economy fueled by USD 135 billion of FDI in the last
decade. (CBRT)
A dynamic and mature private sector with USD 152 billion worth of
exports and an increase of 245 percent between 2004 and 2013
(TurkStat)

Why Invest in Turkey?
(cont.)
A large market on its own
A population of 76.7 million (2013, TurkStat)
Largest youth population compared with the EU
(Eurostat)
Half the population under the age 30.4 (2013, TurkStat)
Young, dynamic, well-educated and multi-cultural
population

Why Invest in Turkey?
(cont.)
A qualified, competitive, well educated, labor force
Over 28.3 million young, well-educated and motivated
professionals (2013, TurkStat)
Increasing labor productivity
Approximately 610,000 students graduate annually
from over 183 universities (2012, Student Selection and
Placement Center-OSYM)
More than 700,000 high school graduates with around
half from vocational and technical high schools (2012,
TurkStat)

Why Invest in Turkey?
(cont.)
LIBERAL AND REFORMIST INVESTMENT CLIMATE
The second biggest reformer among OECD countries in terms of its restrictions
on FDI since 1997 (OECD FDI Regulatory Restrictiveness Index 1997-2012)
Business-friendly environment with average of 6 days to set up a company, while
the average in OECD members is more than 11 days (World Bank Doing Business
Report 2014)
Highly competitive investment conditions
Strong industrial and service culture
Equal treatment for all investors
Approximately 37k companies with international capital in 2013 (Ministry of
Economy)
International arbitration
Guarantee of transfers

Why Invest in Turkey?
(cont.)
Well developed infrastructure
New and highly developed technological infrastructure
in transportation, telecommunications and energy
Well-developed and low-cost sea transport facilities
Railway transport advantage to Central and Eastern
Europe
Well-established transportation routes and direct
delivery mechanism to most of the EU countries

Why Invest in Turkey?
(cont.)
Centrally located
A natural bridge between both East-West and NorthSouth axes, thus creating an efficient and cost
effective outlet to major markets
Easy access to 1.5 billion customers in Europe, Eurasia,
the Middle East and North Africa
Access to multiple markets worth USD 25 trillion of
GDP

Why Invest in Turkey?
(cont.)
Energy Corridor to Europe
An important energy terminal and corridor in Europe
connecting the East and the West
Located at a close proximity of more than 70 percent
of the world’s proven primary energy reserves, while
the largest energy consumer, which is Europe, is
located right to the west of Turkey, thus making the
country a linchpin in energy transit and an energy
terminal in the region

Why Invest in Turkey?
(cont.)
Low taxes and government incentives
Corporate Income Tax reduced from 33 percent to 20 percent
Tax benefits and incentives in Technology Development Zones,
Industrial Zones and Free Zones could include total or partial
exemption from Corporate Income Tax, a grant on employer’s
social security share, as well as land allocation
R&D and Innovation Support Law
Incentives for strategic investment to decrease imports, for
large-scale investments, as well as for regional investments
Special investment/tax free zones
Science and Technology parks

Why Invest in Turkey?
(cont.)
Large domestic market
32.6 million broadband internet subscribers in 2013, up from 0.1
million in 2002 (ICTA, TurkStat)
69.6 million mobile phone subscribers in 2013, up from 23
million in 2002 (TurkStat)
57 million credit card users in 2013, up from 16 million in 2002
(The Interbank Card Center of Turkey)
131 million airline passengers in 2012, up from 33 million in 2002
(TurkStat)
39.2 million international tourist arrivals in 2012, up from 13
million in 2002 (TurkStat)

Key Sectors in Turkey
Agriculture and Food
Automotive
Business Services
Chemicals
Electronics
Energy and Renewables
Healthcare and pharmaceuticals

Key Sectors in Turkey
(cont.)
ICT
Infrastructure
Machinery
Manufacturing
Mining
Real Estate
Tourism
Transportation and Logistics

Agriculture and Food
According to McKinsey and Co., Turkey offers significant investment opportunities
especially in the agribusiness subsectors such as fruit and vegetable processing,
animal feed, livestock, poultry, dairy and functional food, aquaculture, and enablers
(in particular cold chain, greenhouse, irrigation, and fertilizer).

As part of its targets set for the agriculture sector, by 2023 Turkey aims to be among the
top five producers globally. Turkey’s projection for 2023 targets include:
USD 150 billion gross agricultural domestic product (current exports are $60B)
USD 40 billion agricultural export
Becoming one of the top five countries in terms of agricultural production
8.5 million hectare irrigable area (from 5.4 million)
Ranking number one in fisheries as compared with the EU

Agriculture and Food
(cont.)
Several agribusiness subsectors potential:
Fruits and Vegetables processing
Animal Feed
Livestock
Dairy
Functional Food
Enablers (e.g. Cold Chain, Greenhouse)

Automotive
“Enhancement of sustainable global competitive strength of the
automotive sector and its transformation into a structure using
advance technology and generating high value-added” (published
by the government in 2011)
16th largest automotive manufacturer in the world
R & D into developing its own brand
Several centers of excellence
Largest light commercial vehicle producer in Europe in 2013
In 2013, with vehicle sales of 888,571 units, Turkey was the fifth
largest automotive market in the EU.

Automotive (cont.)
As of 2012, Turkey has an installed capacity of ~1.5 million in PC & LCV segments
Hyundai, Ford and Renault are operating >80% capacity
Fiat plant in Bursa bears the "Silver" production quality title which is the highest
possible degree
Toyota and Hyundai already announced capacity increases in Turkey plants
In HCV, Daimler, M.A.N., Karsan, Isuzu, Otokar, Temsa and BMC have production
facilities in Turkey with ~100,000 capacity in total
With this production, Turkey has become an important base for
Ford with 46% of LCV production
Fiat with 42% of LCV production
Renault 20% of PC production
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Business Services

Turkey’s unique geographical position between Europe
and Asia, allows the country to create a link between
three continents with over 1.5 billion and a GDP of 25
trillion

Business Services
(cont.)
• Engineering Services and Contracting
• Testing and technical analysis
• Call Centers
• Auditing and Accounting
• Law Advisory Services
• Consulting and Financial Services

Chemicals
Chemicals industry is an essential partner for many
sectors, including automotive, agriculture,
pharmaceuticals and health and nutrition

Chemicals (cont.)
Third largest plastics producer in Europe
Sixth largest paint producer in Europe
10th largest market in the world for fertilizers
Turkey is one of the biggest European consumers of several
textile and construction chemicals such as acrylic fiber (60
percent of EU demand), PES-fiber (29 percent) and PVC (14
percent)
Being the 16th largest global automotive manufacturer and
having 20 GW of untapped wind power potential, Turkey is wellpositioned to become a manufacturing hub in light-weight
composite materials.

Chemicals (cont.)
Recent trends of textile production shifting back to
Europe, the Middle East and Africa may provide new
opportunities for textile chemicals manufacturers in
Turkey.
USD 2.7 billion worth of greenfield projects and USD 3.4
billion worth of M&A deals were signed during the last
five years in Turkey.
Located close to large and growing trade markets, Turkey
has significant export potential. Turkey’s export volume in
the chemicals industry reached USD 17.5 billion in 2013,
with Egypt, Iraq and Germany being the major chemical
export markets.

Chemicals (cont.)
Goals for 2023
Organic and inorganic chemicals: USD 5.9 billion
Paints and raw materials: USD 2.5 billion
Soaps, detergents, cosmetics: USD 3.3 billion
Plastics and rubber products: USD 23.3 billion

Electronics
Consumer electronics accounted for the largest share in
production with 34.8 percent in 2012, reaching USD 4.4
billion, followed by telecommunications equipment with
19 percent, other professional equipment with 17 percent,
computer equipment with 15 percent, defense electronics
with 9 percent, and components with 5 percent.
As the second biggest sub-sector in production,
telecommunications equipment grew by 1.7 percent in 2012,
reaching USD 2.3 billion
35 R&D centers related to the electronics sector and 16
relevant clusters, which bring together the industry and
academia for innovative technology development projects.

Energy and Renewables
Turkey is one of the fastest growing energy markets in the world
Power distribution privatized and power generation is to be privatized in
the next few years
Energy demand to increase at 7% per year through 2023
Establishment of an energy stock exchange is planned for end of 2014
Turkey is strategically located between major energy consumers and
suppliers and serves as a regional hub
The existing and planned oil/gas pipelines, the critical Turkish straits and
promising finds of hydrocarbon reserves in the country itself give Turkey
increased leverage over energy prices and reinforce its gateway status.

Energy and Renewables
(cont.)
Huge push for renewable forms of energy --hydro, wind, solar,
geothermal and others Turkish government has made it a
priority to increase the share of renewable sources in the
country’s total installed power to a remarkable 30 percent by
2023
Waste processing and reducing of greenhouse gasses are also
necessary
Turkey’s energy sector is an attractive investment destination
Over $120B investment is required to meet Turkey’s energy
demand by 20123 (more than double the investment over past
decade)

Energy and Renewables
(cont.)

Targets for 2023

Lifting up installed power to 120,000 MW
Increasing the share of renewables to 30 percent
Maximizing the use of hydropower
Increasing wind power installed capacity to 20,000
MW
Installing power plants with 600 MW of geothermal
and 3,000 MW of solar energy

Energy and Renewables
(cont.)

Targets for 2023

Reaching a power distribution unit capacity of 158,460 MVA
Extending the use of smart grids
Raising the natural gas storage capacity to 5 billion m3
Establishing an energy stock exchange
Commissioning nuclear power plants (two operational nuclear
power plants, with a third under construction)
Building a coal-fired power plant with a capacity of 18,500 MW

Energy and Renewables Consumption

Energy and Renewables Production

Financial Services
Turkey’s financial sector is among the best in the world
with an ever growing asset size, and has a strong equity
structure to protect it against shocks that may arise from
loans or turbulent market conditions.
The financial sector’s asset size has been growing. It
achieved a double digit CAGR rate of almost 20% between
2008 and the third quarter of 2012 exceeding TL 2 trillion.
Banks, including the Central Bank, represented 70% of
total assets, reaching a value of TL 1,497 billion, while
insurance represented 2% of total assets with TL 47 billion.

Healthcare and
Pharmaceuticals
Turkey’s pharmaceutical market became the 6th largest market in Europe and the 16th
largest in the world in terms of sales in 2012. Pharmaceutical sales were USD 12.5
billion, which means a CAGR of nearly 10 percent between 2003 and 2012
Sector is drawing domestic and international investors :the healthcare industry and
the pharmaceutical sector grew by 5.8 percent and 8.9 percent respectively from 2012
to 2013, while the growth in real GDP was 3.5 percent for the same period.
Turkey has one of the largest and youngest labor pools in Europe with more than 65
percent of the population aged between 24 and 54. The strength of Turkey’s labor
force is reflected in the pharmaceutical sector. In the academic year 2011-2012, more
than 41,000 students graduated from vocational training schools and universities in
fields related to the pharmaceutical sector.
The Turkish healthcare system has undergone the largest transition in its history. The
successes of health reform, namely the Health Transformation Program (HTP), have
significantly improved the healthcare system and enhanced access to healthcare
facilities.

Healthcare and
Pharmaceuticals
Healthcare spending per capita will increase at a CAGR of 5.6%
between 2013 and 2017, while most developed countries will be
experiencing relatively lower growth rates.
Turkish medical device sector is expected to expand at a CAGR
of 8.5% over the 2013-2018 period.
Health Ministry will be spending an estimated TL 100 billion in
lease payments for its Healthcare PPP Program, whereas
medical free zones, health tourism and e-health provide
similarly attractive investment opportunities for potential
investors.
Health Ministry building “super” hospitals in each province

ICT
IT spending in hardware, software, IT services and
telecommunication services in Turkey is expected to reach
USD 25 billion by 2016.
The forecasts show that Turkey’s ICT spending will
increase in parallel to its GDP growth between 2013-2016.
As the young population increases and online market
expands, the total number of mobile phone subscribers is
expected to reach 75 million by 2017.
IT spending on hardware, software, IT services and
telecommunication services in Turkey is expected to
increase to USD 25 billion by 2016.

ICT (cont.)
Communication services in Turkey is expected to increase to
USD 25 billion by 2016.
ICT spending in Turkey is expected to grow faster than the
world average. With regard to its large domestic market with
sizeable potential in the ICT sector, sector growth is expected
with a CAGR of 7.4 percent during the 2012-2017 period.
More than half of all households in Turkey have computers with
internet access, which is expected to rise to 65.6 percent over
the next five years.
The percentage of internet users in Turkey is around 42 percent
and this is forecast to rise to above 47 percent in 2017.

ICT (cont.)
Turkey’s of 2023, the centennial foundation of the republic
targets for the ICT sector in Turkey
Reaching 30 million broadband subscribers
Providing internet connection for 14 million houses at a
speed of 1,000 Mbps
Increasing the sector's share in GDP from 2.9 percent to 8
percent
Becoming one of the top 10 countries in e-transformation

ICT (cont.)
Having 80 percent of the population computer
literate
Increasing the number of companies to 5,500;
employees to 65,000; and exports to USD 10 billion in
TDZs
Increasing the ICT sector’s size to USD 160 billion,
with a market growth of around 15 percent each year
Increasing the R&D expenditure to GDP ratio to 3
percent from 0.85 percent

Infrastructure
Projections
Allocate $26B for transportation
Having an export volume of USD 500 billion and
being one of the top ten economies in the world.
Increasing the length of high-speed railway lines to
10,000 km from 888 km with a 25 percent CAGR.
Reaching 7,500 km of motorways from 2,236 km in
2013.

Infrastructure
Projections
Increasing the passenger capacity of airports from
165 million to 400 million by 2023.
Reaching a 32 million TEU handling capacity for
container transport.
Having a 10 million DWT shipbuilding capacity.
Increasing the number of marinas to 100 with a yacht
capacity of 50,000.

Manufacturing
Manufacturing industry is one of the main drivers of the Turkish economy,
accounting for 24.2 percent of total GDP.
The Turkish manufacturing industry has been growing over the past
decade and increasing at a CAGR of 12 percent since 2003.
In 2012 it exceeded gross domestic product growth levels and reached
approximately USD 103 billion.
According to the Deloitte Global Manufacturing Competitiveness Index
(GMCI), over the next five years Turkey will move up from 20th place in
2013 to 16th place in terms of current and future manufacturing
competitiveness
Turkey will be the 2nd (after Germany) most competitive manufacturing
hub in the region covering EMEA (Europe, the Middle East and Africa) as
well as Central Asia and the Caucasus.

Mining
Mining sector has grown in parallel with the country’s robust economy. The sector’s
total production value soared to USD 12 billion in 2012, up from USD 2.6 billion in 2003.
With its location in the Tethyan-Eurasian Metallogenic Belt, one specific kind of
ophiolite extending from the western Mediterranean via the Alps to southeastern
Europe through Turkey, the Lesser Caucasus, Iran, and the Himalayas to China, Turkey
harbors much proven potential for mining investors.
As the least explored portion of the belt, Turkey stands out as a very promising
region for miners and explorers. In addition, as mining in Turkey has been limited to
surface excavations, huge potential with deep drilling is awaiting international
investors.
There are 21 mining engineering departments in 19 cities in Turkey, while five new
mining engineering departments have been opened since 2005. The number of
mining engineers in Turkey increased by more than 50 per cent since 2005, reaching
16,000.

Opportunities
Infrastructure
Third Airport in Istanbul
Third suspension bridge in Istanbul
Second Tunnel under Bosphorus
Seaport on Mediterranean
High speed rail/train
Airport in every province
Major medical facility in every province

Opportunities (cont)
Education
Limited number of universities-approximately 150,
leaving over 500k students without education options

Environmental
Review of environmental plans and issues due to major
construction
Cleaning up mines/plants as a result of surface mining
Sewage and Water plants

Defense
14th largest defense market in the world
But, also producing its own defense systems
Tanks
Naval carriers
UAVs

Questions?

Hatice Murphy
703-732-6757
hatice@infuzeinternational.com

